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Not every student at the Center for Homeland Defense and Security
(CHDS) has met Bill Pelfrey, but they have all been affected by his
commitment to rigorous academics.
Pelfrey received the CHDS Founders Award May 9 at Watkins Hall on
the campus of the Naval Postgraduate School.
Since the inception of CHDS Pelfrey has served as a Department of
Homeland Security advisor to the Center, crafting evaluations to
precisely measure the knowledge level that graduates attain and to
ensure that course content remains salient.
"The evaluation process is, in my mind, the number one reason why this
is such a high quality program—not the only reason, but it’s the number
one reason," CHDS Executive Director Ted Lewis said. "He has been
with us since the inception (of the Center) He is sort of the thought
leader in homeland security education."
Pelfrey spent the first 10 years of CHDS’ existence sitting in on all courses as an evaluator where he closely
monitored, evaluated and refined to meet the critical needs of the disciplines comprising homeland security. Courses
and programs were measured and continuously adjusted to meet the needs of the evolving homeland security
enterprise.
Among the measures he instituted to gain increased effectiveness are student critiques at the end of each course as
well as pre- and post-testing regimens to gauge the knowledge gained by graduates, many of whom are experts in
their field before enrolling. As a result, almost 40 percent of courses in the formative curriculum have been replaced
with other synthesized or more relevant and valuable courses, as a result of the evaluation process and decisions
by NPS administrators.
He earned his doctoral degree in criminology from Florida State University and went on to faculty and administrative
positions at seven major universities before retiring in 2005. He is coauthor of the Weapons of Mass Destruction
Training Strategy 2002 and Office of Disaster Preparedness Prevention and Deterrence Guidelines. He also writes
for academic journals.
"Bill’s work here at the Center has been critical to making us a nationally recognized academic program," said
CHDS Director Glen Woodbury. "I think I can speak on behalf of all our faculty, staff, students and alumni in thanking
him for his service."
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